OLNEY NETBALL CLUB
Club Constitution and Governance
2023-2024

1. The Committee
Chair: 				Karena Scowen
Vice Chair:			Michele Attwood
Safeguarding:			Michele Attwood
Secretary: 			Julie Paynter
Treasurer:			Mandy Mistlin
Social Media Officer:		Maddie Murphy 
Kit/Equipment Officer:		Louise Ledsom
U11 Coach:			Emily Winter, Maria Tennant
U14 Coach:			Karena Scowen, Becky Stewart, Eimar Fitzgerald
U16 Coach:			Mandy Mistlin, Julie Paynter
16+ Coach:			Mandy Mistlin
Website Officer:			Mandy Mistlin
Team Managers:		Emily Winter (U11), Betsy Williams (U12), Lisa McCloskey (U13), Jackie Newberry (U14), Helen Donaghy (U16), Millie Corley (Olney White), Sarah Parker (Olney Purple)
2. Code of Conduct
These codes are a set of behavioural standards which Olney Netball Club establishes as the expected minimum standards of behaviour.  Responsibility for enforcing code of conduct rests primarily with the coaches and team managers.  They are required to ensure that training sessions and matches are conducted in a safe and friendly manner.

2.1 Players Code of Conduct
· Know, understand and play by the rules of the game
· Co-operate and respect your coach, teammates and opponents, following agreed standards of behaviour.  Players are expected to minimise chatting that distracts others or interrupts or disrespects the coaches,  not engage in disruptive behaviour, be rude, disrespect or argue with other players or coaches and follow the coaches’ instructions during training and match play.  
· If you have an issue with any aspect of coaching talk to your coach or any of the coaches one on one, or raise it with the club chair or safeguarding officer.
· Enjoy the sport and be a good sport.  Play fairly, be competitive but not aggressive; applaud all good plays whether they be by your team or the opposition; display control over your own behaviour; never ridicule a team member for making errors; respect your opponents. 
· Accept victory modestly and defeat graciously.  Shake hands with your opponents at the end of a match and thank the Umpires.  The Club will be judged on your behaviour.
· Work equally hard for yourself and your team and accept that sometimes changes to the team might be needed, even if you’re playing well, to compete successfully
· Never argue with an official during competition and obey all umpiring decisions.  If you disagree, have your captain, coach or manager approach the official during a break or after the competition. Verbal or physical abuse of officials or other participants in the sport, deliberately distracting or provoking an opponent, is not acceptable or permitted
· Treat all players as you would like to be treated. Do not interfere with, bully or take unfair advantage of another player.  Give the ball promptly to opponents for throw-ins, penalty shots, free passes etc
· Be punctual for training and match sessions and inform the coach/team manager if you are going to be absent or late.   Use SPOND to accept or decline training and matches asap or at least 72 hours before the event.
· Pay any fees for training or matches promptly

2.2 Parents/Supporters Code of Conduct
· Support the role of the coaches and administrators of the club and respect their approach.  This includes selection of players for matches and playing position.  Address any issues one on one with the coach, team manager, Club Chair or safeguarding officer.
· Remember that players learn best by example.  Applaud good plays by all teams; respect officials’ decisions and teach others to do likewise; do not publicly question an umpire’s judgement or honesty; display controlled and sporting behaviour (refrain from the use of foul, abusive or insulting language or gestures); show respect to other supporters
· Encourage players to participate, do not force them, remember that people play sport for their enjoyment, not yours
· Focus on the players and team’s efforts and performance rather than winning & losing
· Use SPOND to accept or decline training and matches asap or at least 72 hours before the event.
· Pay any fees for training or matches for Juniors promptly
The Club welcomes and greatly appreciates support from family and friends who behave in accordance with this code.  

2.3 Coaches Code of Conduct
· Maximise participation and enjoyment, not just winning
· Coach the person rather than just the sport and show an interest and respect for each player to ensure a positive experience for all 
· Operate within the rules and spirit of our sport and teach our players the importance of good sporting behaviour, respect for rules of the game and respect the ability of opponents and for the judgement of officials and coaches
· Agree acceptable standards of behaviour (ground rules) around issues like punctuality, chatting, rudeness, arguing with a coach/umpire and minimise through enjoyable, purposeful training sessions that are well organised and appropriate for the players.  Address any issues one on one with the player, then the parent if appropriate.
· Display control, respect and professionalism; avoid repeated negative feedback or ignoring a young player’s efforts to progress, demanding performance levels above the player’s capability and over emphasising the winning ethic
· Be reasonable in your demands on players’ time, energy and enthusiasm and, whenever possible, group players to ensure that everyone has a reasonable chance at success
· Follow good practice in providing a duty of care for young and more vulnerable players and put safety first
· Ensure that equipment and facilities meet safety standards and are appropriate for the ability of the players
· Show concern and caution towards sick and injured players, following the advice of a physician when determining when an injured player is ready to commence training or competition
· Never condone rule violations, rough play or the use of prohibitive substances
· Keep up to date with the latest coaching practices and the principles of growth and development

2.4 Umpires Code of Conduct
· Have a duty to exercise reasonable care and skill to enforce the rules of the game so as to ensure the safety of players
· At all times, umpire consistently, independently and with complete impartiality, respecting and abiding by the Rules which govern the game, in the true spirit of sportsmanship
· Conform to a standard of mental and physical fitness which enables them to effectively and efficiently control the matches to which they are appointed
· Maintain a complete knowledge and up-to-date interpretation of the official Rules of Netball and be fully conversant with the Rules, Regulations and Scoring Systems applicable to the event at which they are officiating
· Remember they are the controllers of the game and their decisions should not be influenced by spectators, Team officials or players
· Exercise self-control at all times and not commit to any action likely to bring the game into disrepute
· Not consume alcoholic drinks or smoke whilst officiating
· Not wager on or coach during any match or in a Tournament at which they are officiating as an umpire
· Be liable to Disciplinary Action if they have committed any breach of this Code of Conduct or have failed to comply with the Guidelines issues by the EN Umpiring Committee

3. Grievance/Complaints Procedures
Although the Club takes every care to ensure that the rules of the game of netball are upheld and that sporting-like behaviour is maintained and codes of conduct followed, it would not wish for anyone in the club to feel that any grievance or complaint can be ignored.  This Code of Practice sets out the procedure the Club will follow in the event of an issue being raised.
This Code of Conduct applies to all those who are playing members of the Club together with those who assist in the running of the Club, either as committee members or as match officials and are affiliated members of the All England Netball Association.  Payment of EN and ONC fees or participation in league events is acceptance of this Code of Conduct.  
It is open to any Club member or league officials to make a complaint to the Club’s Committee.  The committee will respond within 30 days of receiving a complaint.  Complaints may be made verbally or in writing.  We hope that most issues can be resolved through one on one communication with a coach or team manager.  Where complaints relate to more serious matters, or are continued breaches of a minor nature, the Chair will undertake an initial investigation and report their findings and recommended actions to the Club Committee.  The committee may do any or all of the following: give a warning, issue a reprimand, suspend a player/coach/official, withdraw membership of the league or Club.  All issues and action taken should be recorded in the minutes on the next suitable committee meeting.
4. Equal Opportunities Policy 
Olney Netball Club is committed to ensuring that equity is incorporated across all aspects of its development.  In doing so it acknowledges and adopts the following Sport England definition of sports equity:
· Sports equity is about fairness in sport
· Equality of access
· Recognising inequalities and taking steps to address them
· It is about changing the culture and structure of sport to ensure it becomes equally accessible to everyone in society.
The club is committed to everyone having the right to enjoy their sport in an environment free from threat of intimidation, harassment and abuse.  ONC adopts the England Netball Equal Opportunities Policy in that no participant, volunteer, job applicant or employee will receive less favourable treatment on the grounds of gender, marital status, social class, colour, race, ethnic origin, creed or disability or will be disadvantaged by conditions or requirements which cannot be shown to be relevant to performance.
All club members have a responsibility to oppose discriminatory behaviour and promote equality of opportunity.  The club will deal with any incidence of discriminatory behaviour seriously, according to club disciplinary procedures.   
5. Safeguarding Policy 
Olney Netball Club strictly adopts the Child Protection/Safeguarding Policy set out by the England Netball Association.  "Organisations have a duty of care for young people and a responsibility to protect them from harm".   A child is defined as being under 18 years of age (The Children Act, 1989). 
Every child who participates in Netball should be able to do so in a fun, safe environment and be protected from harm. Olney Netball Club places the highest priority on their safety and enjoyment and recognises that they have a duty towards children within the sport and any member providing Netball opportunities must do so with the highest possible standard of care. 
Olney Netball Club adopts the following core values/principles of EN’s Duty of Care Guidelines 
· All young people's Netball experiences must be guided by what is best for that young person
· Adults interacting with young people in Netball should do so with integrity and respect for the child
· All young people's Netball should be conducted in an atmosphere of fair play
· Young peoples' Netball should be conducted in a safe, positive and encouraging atmosphere
· Adults who take a responsibility for young people in Netball have a duty to ensure that they are competent to provide safe and rewarding experiences for those in their care, through appropriate training and education
· The welfare of young people is paramount.  All people, but especially young people, whatever their culture, disability, gender, language, racial origin, religious belief or sexual identity, have the right to protection from abuse
· All incidents or poor practice, suspicions and allegations should be taken seriously and responded to swiftly and appropriately.  It is the responsibility of safeguarding experts to determine whether or not abuse has taken place, but it is everyone's responsibility to report any concerns. 
Olney Netball’s Club lead on Safeguarding is Michele Attwood.

6. Membership, Affiliation, Training and Team Selection
Olney Netball Club is an ‘open club’ with a core belief in sports equity and, as such, players of all abilities from all backgrounds are welcomed.
Players are welcome to join the club by paying the annual fee and are required to pay separately for membership of England Netball.  Affiliated members are eligible to play in league games and tournaments and are covered by EN insurance, as well as being able to take advantage of other member benefits (which can be found on their site https://englandnetball.co.uk). 
Because we have limited facilities and coaches we can only accommodate a fixed number of players in the club.  For all age groups we enter teams into local leagues for match play, as this helps players to learn and experience game play.  So on joining the club we do require players to be available for training and matches.
New Members: Two free training sessions will be given to people interested in joining the club that have never attended before. On the 3rd session they will be asked if they wish to join, IF the club has capacity to accommodate them at training.   
Training sessions are an important part of player and team development for the following reasons: to practice match skills and techniques; to develop team bonding and unity; to implement exercises for fitness development.  Non-attendance at training may result in players being selected as substitutes for the next game, regardless of the reason for absence. To ensure that the team can make the most of training sessions, players should arrive 5 minutes before training begins. 
Our club is fortunate enough to have a growing membership, with a waitlist for places.  We would like to be able to accommodate every player who wants to play for the Club however we do have limited facilities/number of coaches, so we cannot take everyone.  As players move up through the age groups we are most able to accommodate U11s as the entry point in to the club. 
At the end of each season the Coaches will meet to make squad selections for the different age group teams for the following season and determine spaces available for recruitment of new players. These selections will be based on an individual’s ability, commitment/passion and ability.  The coaches promise to remain unbiased towards any individual and selection will made purely on the credentials listed above. The above principles can also apply equally to the selection of teams for the summer league, tournaments and club tours.
The Committee will decide upon our participation in the various leagues and tournaments.  Our participation in competitive leagues will be based on availability, ability, cost and size of the squad.
7. Finance
All club monies will be banked in an account held in the name of the Club.  The Club Treasurer will be primarily responsible for the finances of the club.    The financial year of the club will run from 1st Sept to 31st August and statement of annual accounts will be presented by the Treasurer at the AGM.  Any cheques drawn or money transferred or debited against club funds will hold the signature of the Treasurer.
Summary of costs assumed by the Club 
· League and Tournament Entry fees 
· Court hire
· Equipment (incl match and training bibs, balls, kit bag, first aid kits etc) 
· Olney Netball Club Dresses (kit)
· Continuous Professional Development for Coaches and Umpires
· Club Trophies 
· Player of the Match Gifts 
· Specialist Coaching
· Club administration
In addition to the above, The Committee will consider either fully or partly subsidising 
· Coaching and umpiring courses on request by any Full Member of the Club
· Social events
· Tour costs

8. Dissolution
A resolution to dissolve the club can only be passed at an AGM through a majority vote of the members.  In the event of dissolution, any outstanding payments will be collected and made; any assets of the club will be distributed to a charity decided at the time by the members.
9. Key Contacts
	General Club enquiries
	olneynetballclub@gmail.com
	

	Karena Scowen
	karenaONC@gmail.com
	07734382673

	Michele Attwood
	michele.attwood@btinternet.com
	07538243412

	Julie Paynter
	olneynetballclub@gmail.com
	07779080955

	Mandy Mistlin
	mmistlinONC@gmail.com
	07810815921



